REVIEWED BY LADIES COMMITTEE SPRING 2022 (revised SURVEY 6.6.2022)

WOMEN IN GOLF CHARTER 2022/2023 — POTTERGATE LADIES

COMMITMENT

HOW THIS WILL BE ACHIEVED

ACTIONS/DATES/PERSONS
RESPONSIBLE

NOTES

PROMOTE A
MEMBERSHIP PATHWAY
e To provide a wide
range of
competitions,
events and
fixtures for all
handicap divisions
and leisure golfers

Well-constructed and thorough Competition
Fixture List and Event list issued for the 2022
season agreed across all membership and
leadership at Pottergate. To identify qu. and
non-qu. events and provide links to national
Medals and sponsored competitions

No

Understanding of EG opportunities
and initiatives for Pottergate

Committee discussions and
planning 11/21-2/22 to be ready
for all Ladies February 2022
Competition Organiser Lead and
Assistants. Minutes of monthly
meetings. Handicap Reviews and
Terms of Competition Reviews
2/22

Support from wider distributed
leadership as requested or
approached at PGLS

Celebrate all successes

e Secretary and Club
Committee to keep all
informed

Completed and
constantly under review
in liaison with Club
Captain and team.
Completed EG Charter
Survey and submitted
June 10th 2022

Request deadline
submission date for
2023

Lady members already
contributing

Improving website and
social media access
Email communications
and requests all relevant




Recognition and access to whole club,
local, Lincolnshire and national golf
events

Noticeboards and folders
of events in Ladies Locker
room

DELIVER INITIATIVES

Deliver a
minimum of two
initiatives each
year targeting
women/girls and
families that are
aligned to key
England Golf
campaigns

Women on Par

Facilitate PING 4BBB, Daily Mail
Foursomes, Australian Spoons

Girls Golf Rocks

Events May
8th/Weekender 12t May
Dates in Fixture List 2022
for each qualifier

Registered by KG with Stu
Warren (Pro) consulted

13 attendees and 5
volunteers

AS completed May/June
PING 4BBB qu 14t July
DM4somes 28" July

14t May delayed.
Better scheduling at end
of school terms to
attract entrants

CHAMPIONS AND

MENTORS
Buddy Lead

Charter Champion

To create a Buddy System where lady
members introduce themselves to
new lady members and encourage
participation in the golf club events

General Manager (RB). SD to record a
baseline of all the key measures.

TS - England Golf Buddy
Webinar January 2022.
Paper available.

Identify ladies to become
buddies/mentors TS

TG new member
notification and details
Ladies Secretary
administrative plus proof

2 new members.
Another expected 10/22

Ladies Committee
Review of Charter 6t




Formally share /update changes for
the Charter with the Club Committee

reader (MJ). Minutes of
monthly meetings

June 2022 — minuted
meeting

SAFEGOLF

“to safeguard the welfare
of children and young
people as well as adults

at Pottergate”

By continuing to appoint a SafeGolf
trained member and retain the
SafeGolf Badge

By ensuring SafeGolf details are on
the Club website

By ensuring SafeGolf details are
available for all ladies displayed
clearly in the Locker Room

Club Committee review
and renewal March 2022
of all policies in line with
EG and up-dated to EG
portal 3/22

Current officer Chris
Milnes
chris.milnes49@gmail.com

Telephone 01522828691
or club direct

Club confirmation and
accepted Review from
EG (see email and
website)

LADIES REPRESENTATION

To have female
representation on
Club Committee.
Thisis a
proprietary club
owned by Richard
and Gail Boynett

Maintain a strong Ladies Committee
with clear lines of responsibility
Ladies Section AGM and Constitution
(revised November 2021)

Notes from January and
March main Club
Committee shared with
Ladies

Invitation from
new Seniors
Committee to
attend and make
links. Meetings
attended SD, AH,
TS May x 2

2 Mixed Pairs
Texas Scrambles
Seniors and
Ladies 22nd Jul
and 9t
September



mailto:chris.milnes49@gmail.com

e Progress with
corporate
shirts/logos. JH
working with
County Cups on
orders

COACHING/TUITION

To utilise PRO
coaching/lessons
and promote EG
initiatives

Promote group and individual tuition
and coaching at all levels

To encourage General Play cards to be
submitted as aften as possible

Posters, emails and
testimonials

All members

e Saturday Group
tuition 3/5
regulars

OTHER

Women in Golf
Charter review
date March 2023
Agree to meet
Shona Dickson —
Club Support
Officer England
Golf annually

Away Days

Mid-year review Survey
requested by EG
completed

Seniors to approach

Shona and include us in
meeting and a round of
golf. Meeting 21! June

Capacity issues and re-
emergence of travel so




no current plans. 2/4
Friendlies have taken
place South Kyme (h)
and Sudbrook Moor (a)




